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Please enter your local authority name in the box below:

OXFORDSHIRE

DfES Strategic Goal/Target 1: To put in place universal nursery education for 3 year olds by September 2004.

Please complete Tables 1a and 1b within the Excel Workbook

Box 1:  Local 2001-04 goal/target and any intermediate milestone targets  

Oxfordshire has a mixed economy of provision with places for 3 and 4 year olds being provided in a range of LEA maintained, voluntary, private and independent settings .  The EYDCP will continue to promote diversity of choice for parents, to include increasing access to wraparound childcare.  The EYDCP will continue to work with the voluntary and private sectors and the County Council to create good quality foundation Stage provision for children aged 3 – 6. In addition the EYDCP through its 0 – 3 Task Group, will develop and implement strategies to support children’s development and well-being from birth to three.

Box 2:  Progress to date

The BVPI 30 target for Oxfordshire for 2001/2002 was 37% of 3 year olds with access to a funded place.  The achievement figure is 42% based on  the number of individual children taking up a funded place (including those taking up less than their full entitlement of five sessions a week). However if the number of places (full entitlement to 5 sessions per week) is considered,  Oxfordshire’s achievement figure for 2001/2002 was only 35.1% 

New grant funding from the DfES enabled Oxfordshire EYDCP from April 2002 to offer funded places for all 3 year olds for 2 terms (i.e. from the term before the one in which their 4th birthday falls).  However, in spite of an extensive marketing campaign many parents are not yet taking up their child’s full entitlement. The Autumn Term 2002 Nursery Education Grant (NEG) claim was for 2593 places for 3 year olds (against a target of 3350 places). The average numbers of sessions claimed per child was 4 sessions per week against an entitlement of 5 sessions per week.  Similarly the Summer Term 2002 NEG claim was 1121 places under target.  Analysis of survey results suggests that about one third of places not taken up is due to insufficient places within particular settings, and the rest is due to parental preference to send their child for less than the full entitlement of 5 sessions per week.

Autumn term figures show an increase to 58% participation rate (headcount) in funded education for 3 year olds and 51% counting half-time equivalent places. 

It is proposed that for the Spring Term 2003 universal funding of places for 3 year olds will be offered (i.e. funding from the term after the one in which a child’s 3rd birthday falls).  Funding for this will come from the shortfall in the take-up of the available grant in the summer and autumn terms.,

The DfES recently announced that funding for 3 year olds will be routed via ESS from April 2003 and the formula will take account of the requirement for Local authorities to fund 85% of the 3 year old population. This is the benchmark level used by DfES to define universal funding of 3 year olds at Nursery Education Grant Level.  The Spring Term 2003  count will be critical in assessing take up in Oxfordshire and revising our sufficiency of places analysis. Even with this change in eligibility criteria for the spring term, it is likely that Oxfordshire will not meet its projected targets for funded places for 3 year olds, and will surrender 79 places and  £95,816 of allocated grant funding.

Box 3:  Key priorities and actions for 2003-04

In the light of the DfES information that Local Authroities will be given new funding in their ESS to enable them to fund all (85%) 3 year olds at Nursery Education Grant level, the EYDCP will continue to offer 3 terms for all 3 year olds ( universal funding) .  

This would require the following projected places/funds:

· Population estimate for 3 year olds -  7313

· 85%   projected take up – 6216

· Existing LEA places – 1233 

· Estimated places to be funded in PVI sector:  4983

· Funding required (2002/03 levels without inflation) £6,069,294

In order to create sufficiency of places for universal provision in 2003/04, and to increase the quantity and quality of foundation stage education,  the County Council is consulting on changes to its admission policy which will offer a universal entitlement to a place in maintained school to all children from the September of the Reception Year (i.e. the September prior to their 5th birthday).  In addition there are proposals to encourage and support partnership arrangements between pre-schools and schools and the concept of communities or clusters of early years providers that work together to create high quality seamless foundation stage provision within a particular geographical area.  Nursery schools will be encouraged to play a leading role in developing extended services for integrated early years education, childcare and family support and to disseminate good practice to other early years providers in the County.

It is anticipated that Oxfordshire will be unable to meet the 85% of 3 year olds in half-time funded places target in 2003/2004 due to insufficient places in some areas.  Any surplus created by lack of take up of funded places in this financial year will be reinvested in the development of new early years provision to  ensure that the Local Authority can meet its statutory duty to ensure provision of places, and create capacity for the universal take up by September 2004.

A change to admissions in 2004 will free up places for younger children and also increase the capacity for private and voluntary sector schemes to offer wrap around childcare. (provisional statement to be amended in the light of decision by Executive in January)

The EYDCP will continue to develop and pioneer work with 0 – 3s in particular though its Neighbourhood Nursery, Childminding and Sure Start Initiatives.  The EYDCP conference for 0 – 3s was very well received with over 200 participants from all sectors of early education and childcare

Box 4:  If applicable, proposed revised strategic goal/target

We anticipate that we will be able to develop the capacity for universal take up of half-time places for 85% of 3 year olds by September 2004.

DfES contact:
Sarah Leach



Dervise Ali-Riza



020 7273 5647


020 7273 35616




sarah.leach@dfes.gsi.gov.uk

dervise.ali-riza@dfes.gsi.gov.uk
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DfES Strategic Goal 2: To create new childcare places for 1.6m children by March 2004 which, taking account of turnover in existing places, should allow around 1m extra children to benefit from childcare in England alone.

Please complete Tables 2a and 2b within the Excel workbook

Box 1: Local 2001-04 goal and any intermediate milestone targets

To develop 7020 new childcare places over the next 3 years.

Box 2: Progress to date



We expect to exceed our target for creation of new childcare places for all non-childminding childcare places for both out of school and pre-school.  This will, however, compensate for disappointing figures for the targeted creation of new childcare places in the final two quarters of the last financial year (2001 – 2002).

Figures for the creation of new childminding places, however, remain extremely low.  Please refer to Strategic Target 5.

Box 3: Key priorities and actions for 2003-04



See Strategic Targets 2, 4, 5 and 6

Box 4: If applicable, proposed revised strategic goal



Due to the particular difficulties of developing childminder places, we wish to submit a revised and more realistic target for the creation of childminder places for both out of school and pre-school.  This will change our overall strategic target for the creation of new childcare places to 5822.  See Target 5.

DfES Contact: Margaret Leopold




020 7273 5623

Email margaret.leopold@dfes.gsi.gov.uk
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DfES Strategic Target 2:  To have set up at least 360,000 new out-of-school childcare places for 720,000 children by 2003.

Please complete Table 2c within the Excel Workbook

Box 1: Local 2001-04 target and any intermediate milestone targets



The Oxfordshire EYDCP aims to have created 2,400 out of school childcare places

Box 2: Progress to date



1,350 out of school childcare places have been created to date.

Box 3: Key priorities and actions for 2003-04



· The Out of School Strategy Group (OOSSG), made up of development workers from within the Local Authority and voluntary agencies, will continue to oversee the planning and development of new and existing provision.  There is an identified lead for each of the County’s 5 districts.  The OOSSG will ensure that development work is monitored and completed and that strategic links are made between the various developmental strands including funding, sustainability, training, recruitment and marketing.  OOSSG are also able to identify areas where there is a gap in provision or where targeted support is required.

· The development of childcare on school sites will be a priority in line with the development of Extended Schools and encouraging the extended powers now available to Head teachers and Governors to provide community facilities, including childcare

· To continue to use and develop a comprehensive tracking system for all potential childcare providers that will ensure smooth Pathways to Registration through consistent high quality developmental support.

· See Target 12 for provision of qualificatory and ongoing professional development training for out of school and playworkers.

· To continue to maximise the remaining additional NOF Out of School Childcare bid rounds 

· To support the development of inclusive play projects throughout the county

Box 4: If applicable, proposed revised strategic target



DfES Contact: Jill Wiltshire






020 7273 4815

Email jill.wiltshire@dfes.gsi.gov.uk
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DfES Strategic Target 4: To ensure that on average, new childcare places created between April 2001 and March 2004 add significantly to the local level of stock for the relevant category: for every 10 new out of school places that open, no more than 1 should close; and for every 10 new childcare places for pre-school age children created, no more 3 than should close.  On childminding, from the current position of an average of 10.5 places closing for 10 that open, Partnerships should ensure that there is an improvement to at least a 10% positive turnover, i.e. for every 10 new childminder places created, no more than 9 should close.

Please complete Table 4a within the Excel Workbook

Box 1: Local 2001-04 target and any intermediate milestone targets



Oxfordshire EYDCP’s strategic plan demonstrates its commitment to achieving the DfES minimum turnover rates.

Box 2: Progress to date



We will exceed targets for turnover of places for pre-school children and the successful development of out of school childcare in 2002 – 2003 has closed the gap for the turnover of out of school places, so that by the end of March 2003 we would hope to have achieved the turnover target.

It is extremely unlikely, however, that we will meet turnover rates for childminding places.  See Target 5.

Box 3: Key priorities and actions for 2003-04



· A key priority will be to support the sustainability of childminding places.  This will include the continued implementation of a tracking system of potential childminders from initial point of interest through to registration and a ‘buddying’ system, where appropriate, for newly registering childminders. 

· To use the tracking system for childminders to identify key points of drop out and the reasons for this

· The Oxfordshire Children’s Information Service will continue to facilitate a Vacancy Co-ordinator Service.  A childminder mentoring service, already piloted in parts of the county is currently being rolled out to cover on a county wide basis in partnership with Local Authority Development officer, the Children’s Information Service and the Childminding Services Manager (NCMA).

· Sustainability support for out of school clubs, pre-schools and childminders to continue to be contracted out to the relevant voluntary agency, Oxfordshire Play Association, Oxfordshire Pre-school Learning Alliance and Oxfordshire Childminding Association via NCMA Childminding Services Manager respectively.  

· To continue and develop a rolling programme of training available to all providers to aid groups in planning for viability.

· Continued promotion of Working Tax Credit (replacing Working Families Tax Credit in April 2003), especially the uptake of the Childcare support element

Box 4: If applicable, proposed revised strategic target



Out of school and pre-school groupcare targets unchanged.

Childminding to work towards an equitable amount of childminders registering to resigning.

DfES Contact: Margaret Leopold




020 7273 5623

Email margaret.leopold@dfes.gsi.gov.uk
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DfES Strategic Target 5: To have set up, by 2004, a minimum of 120,000 new childcare places with childminders across England in addition to the 25,000 places in areas of disadvantage referred to in target 6.

Please complete Table 5 within the Excel workbook

Box 1: Local 2001-04 target and any intermediate milestone targets



To have set up by 2004 a minimum of 2209 new childcare places with childminders, in addition to 477 places in areas of disadvantage.

Box 2: Progress to date

Progress in the registration of new childminders has been disappointingly slow during this period.  We are aware that the delays in the registration process as a result of both the transfer of registration to Ofsted and significant delays in the processing of Criminal Records Bureau checks have had a detrimental effect on Oxfordshire’s progress in achieving this target.  We are also aware that the targets set in the EYDCP’s Strategic Plan for 2001 – 2004 were extremely ambitious and as a result have set a more realistic and achievable target for 2003 – 2004 to reflect this.

Box 3: Key priorities and actions for 2003-04


· To continue to develop closer working links with the variety of agencies supporting childminders, including the Local Authority Early Years Childcare Service, NCMA Childminding Services Manager, Trio Childcare Childminding Network co-ordinators, Oxfordshire Children’s Information Service, Oxfordshire Childminding Association and Ofsted

· Continued implementation of a tracking system of potential childminders from initial point of interest through to registration and a ‘buddying’ system, where appropriate, for newly registering childminders. 

· To use the tracking system for childminders to identify key points of drop out and the reasons for this

· The Oxfordshire Children’s Information Service will continue to facilitate a Vacancy Co-ordinator Service.  A childminder mentoring service, already piloted in parts of the county is currently being rolled out to cover on a county wide basis in partnership with Local Authority Development officer, the Children’s Information Service and the Childminding Services Manager (NCMA).

· Continued publicity for Childminder Start Up grant.  At present approximately 75% of newly registering childminders are claiming Start Up grant.  We will work to increase this to 85% during 2003 – 2004

· We will to continue to develop our publicity campaign to raise awareness of the benefits of using registered childcare, especially in areas where we are aware that unregistered childminding may be taking place

· In addition to ICP courses run by the local Further Education and Community Education colleges, the Local Authority Childcare Development Team will continue to run ICP courses for targeted groups including experienced childminders and within the Asian community

· Continue to encourage the opportunity for childminders to benefit from NOF start up funding.  Currently 38 childminders have accessed NOF to create 122 out of school places

Box 4: If applicable, proposed revised strategic target



To have created 1339 childcare places with childminders by 2004.

DfES contact: Lorna Ward






020 7273 1135

Email lorna.ward@dfes.gsi.gov.uk
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DfES Strategic Goal 3:  By 2004, the Government’s ambition is that there should be a childcare place in the most disadvantaged areas for every lone parent entering employment.  The percentage of lone parents perceiving childcare as a barrier will be monitored nationally to help measure progress.

Box 1: Local 2001-04 goal and any intermediate milestone targets



Oxfordshire EYDCP will work towards there being a childcare place in the most disadvantaged areas for every lone parent entering employment.

Box 2: Progress to date


Oxfordshire EYDCP continues to work closely with the two Sure Start projects in Oxfordshire.  A seconded Childcare Development Officer in the Rosehill Littlemore Sure Start area continues to support the development of sustainable childcare.  Sure Start is a key partner in the development of a Neighbourhood Nursery in Rosehill.

Contribution in Abingdon and Sutton Courtenay Sure Start?
The New Deal for Lone Parent representative on the EYDCP’s Childcare Task Group has been proactive in contributing to the plans for a Neighbourhood Nursery in Blackbird Leys.

The lack of quality, accessible and affordable childcare in areasof disadvantage continues to be a challenge.  See Strategic Target 6a, 6b and 6c for specific progress to date.

Box 3: Key priorities and actions for 2003-04



See Strategic Target 6a, 6b and 6c

Box 4: If applicable, proposed revised strategic goal



See Strategic Target 6b and 6c

DfES Contact: Colin Stiles 

020 7273 5855 

Email Colin.Stiles@dfes.gsi.gov.uk
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DfES Strategic Goal 4: By March 2004 to reduce the difference in the number of formal childcare places available in England for children aged 0-14 between the 20% most disadvantaged wards and other areas to no more than 3.7 places per 100 children.
Please note that the national formulation of this goal has now been agreed.  Except for optional rows e and f, the data needed for the table remains as in previous years.  However, the calculation to identify the childcare gap has altered from that in your Implementation Plan 2002-03.  In that plan the childcare gap was defined as the percentage difference between the percentage penetration rate in disadvantaged areas and the percentage penetration rate in all areas including disadvantaged areas.  It is now defined as the difference in childcare places per hundred children between disadvantaged and other (rather than all) areas.

Some local authorities have expressed concern that by developing provision in pockets of deprivation outside the 20% most disadvantaged wards they are widening the childcare gap.  Where you are able to identify child population and childcare place data for agreed pockets, you may include these in the calculation of the childcare gap, in rows e and f of the table.  Where you are unable to do this you should leave these rows blank.  

Please complete Table 4b within the Excel workbook.

Box 1: Local 2001-04 goal and any intermediate milestone targets



Oxfordshire will work towards there being a childcare place in the most disadvantaged areas for every lone parent entering employment.  Oxfordshire is working to close the childcare gap by 20% between the most disadvantaged wards and others by 2004.  This will be achieved by developing early years education, out-of-school childcare and play services in response to the needs and wishes of parents and children and to target the generation of childcare places in areas of highest need.

Box 2: Progress to date



We will exceed targets for turnover of places for pre-school children and the successful development of out of school childcare in 2002 – 2003 has closed the gap for the turnover of out of school places, so that by the end of March 2003 we would hope to have achieved the turnover target.

It is extremely unlikely, however, that we will meet turnover rates for childminding places.  See Target 5.

Box 3: Key priorities and actions for 2003-04

· A key priority will be to support the sustainability of childminding places.  This will include the continued implementation of a tracking system of potential childminders from initial point of interest through to registration and a ‘buddying’ system, where appropriate, for newly registering childminders.

· To use the tracking system for childminders to identify key points of drop out and the reasons for this

· The Oxfordshire Children’s Information Service will continue to facilitate a Vacancy Co-ordinator Service.  A childminder mentoring service, already piloted in parts of the county is currently being rolled out to cover on a county wide basis in partnership with Local Authority Development officer, the Children’s Information Service and the Childminding Services Manager (NCMA).

· Sustainability support for out of school clubs, pre-schools and childminders to continue to be contracted out to the relevant voluntary agency, Oxfordshire Play Association, Oxfordshire Pre-school Learning Alliance and Oxfordshire Childminding Association via NCMA Childminding Services Manager respectively.  

· To continue and develop a rolling programme of training available to all providers to aid groups in planning for viability.

· Continued promotion of Working Tax Credit (replacing Working Families Tax Credit in April 2003), especially the uptake of the Childcare support element



Box 4: If applicable, proposed revised strategic goal



Out of school and pre-school groupcare targets unchanged.

Childminding to work towards an equitable amount of childminders registering to resigning.

DfES Contact: Colin Stiles 

020 7273 5855 

Email Colin.Stiles@dfes.gsi.gov.uk
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DfES Strategic Target 6:  To have set up, by 2004, a minimum of 70,000 new childcare places for pre-school aged children in areas of disadvantage; this figure to broadly comprise 45,000 group-care based places (equivalent to 900 new 50 place nurseries) and 25,000 childminder based places.

This target covers all aspects of the Neighbourhood Childcare Initiative, and as previously is split into three separate sections – on Neighbourhood Nurseries (target 6a), Neighbourhood Out of School projects (target 6b) and Neighbourhood Childminding (target 6c).

Strategic Target 6a – Neighbourhood Nurseries

Please complete Table 6a within the Excel workbook.

Box 1: Local 2001-04 target and any intermediate milestone targets



To open 140 new full day care places in Neighbourhood Nurseries in the following areas of disadvantage. Areas identified by DETR index or where pockets of equivalent disadvantage have been demonstrated.

Blackbird Leys, Oxford
40 places

Rose Hill, Oxford

40 places

Neithrop, Banbury

40 places

Littlemore, Oxford

10 places (Neighbourhood Places)

Grimsbury, Banbury

10 places (Neighbourhood Places)

It was anticipated that the Neithrop Nursery and 20 Neighbourhood Places would be open by March 2003

Box 2: Progress to date



The Neithrop Nursery will not open by March 2003 due to the loss of the identified school site. This is due to the subsequent reorganisation of the schools on the site. The Infants and Junior Schools have been amalgamated to create a new Primary School and it is expected they will be accommodated within a total new build.

However this does present an excellent opportunity for the proposed Neighbourhood Nursery to be included within the proposed new build and the vision is to create an integrated service for 0 –11-year-old children and their families/carers on the site. 

The opening of the Grimsbury Neighbourhood Places has been delayed due to slippage in the timetable for the planned Early Excellence Centre.

It is expected that 10 Neighbourhood Places will open in Littlemore during the last quarter 2002 –03

Box 3: Key priorities and actions for 2003-04



To open all the Neighbourhood Nurseries/Places within the timetable for the Neighbourhood Nurseries Initiative. This includes additional places allocated to Oxfordshire in October 2002,  under a reallocation exercise carried out by DfES.

The current timetable for opening 2003 – 04 is: -

Quarter 2
Rose Hill, Oxford

50 places *



Blackbird Leys, Oxford
50 places

Quarter 3
Woodfarm, Oxford

45 places

Quarter 4 
Barton
, Oxford

49 places


           Neithrop, Oxford

40 places



Grimsbury, Oxford

10 places (Neighbourhood Places)

*Subject to DfES confirmation of allocation for additional 10 places

All projects have or will have a detailed project plan, including dates and the progress of the projects will be monitored against these.

Oxford, Swindon and Gloucester Co-operative Society Ltd are developing the Rose Hill and Blackbird Leys Nurseries and Oxfordshire EYDCP is working closely with them.

Box 4: If applicable, proposed revised strategic target



To develop 254 full daycare places in areas of disadvantage.  The revised strategic target reflects the increased allocations and places target for Oxfordshire, agreed by DfES in October 2002, under a reallocation exercise. 

DfES Contact: Colin Stiles 

020 7273 5855 

Email Colin.Stiles@dfes.gsi.gov.uk
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Strategic Target 6b: Neighbourhood Out of School projects (New Opportunities Fund out-of-school childcare in Disadvantaged Areas)

Please complete Table 6b within the Excel workbook.

Box 1: Local 2001-04 target and any intermediate milestone targets



To create 72 out of school places in areas of disadvantage.

Box 2: Progress to date



In addition to the three wards in Oxfordshire identified as having the highest level of need according to the DETR index of multiple deprivation, the EYDCP has identified additional areas which do not show up in ward based statistics, where wealthier areas mask very high levels of deprivation.  As a result of this, the EYDCP has submitted these additional postcode areas to both DfES and NOF in order to recognise them as areas of need and enable groups to access NOF continuation funding.

This has been very successful and by March 2003, we estimate that 284 out of school places will have been created in areas of disadvantage.  This represents an additional 212 places on top of our original target of 72.  In order to improve on this progress the EYDCP is setting a target of an additional 100 out of school places in disadvantaged areas thus revising our original Strategic Target for 2001 – 2004 from 72 to 384 childcare places.

Box 3: Key priorities and actions for 2003-04



See Target 2

Box 4: If applicable, proposed revised strategic target

To develop 384 out of school places in areas of disadvantage.

DfES Contact: Jill Wiltshire




020 7273 4815

Email jill.wiltshire@dfes.gsi.gov.uk
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Strategic Target 6c: Neighbourhood Childminding (Childminder Start up grant and Sustainability Grant)

Please complete Table 6c within the Excel workbook.

Box 1: Local 2001-04 target and any intermediate milestone targets



The EYDCP expects to have reached its target for Neighbourhood Childminding for 2001 – 2004 of 159 places by March 2003.  As a result of this it has set a revised target for the creation of an additional 16 places by March 2004 bringing the total to 175.

Box 2: Progress to date



Box 3: Key priorities and actions for 2003-04



See Target 5

In addition publicity will be undertaken to raise awareness of the enhanced level of Childminder Start Up grant available in these areas as well as the Bridging Support Grant.

Box 4: If applicable, proposed revised strategic target



See Box 1

DfES contact: Lorna Ward






020 7273 1135

Email lorna.ward@dfes.gsi.gov.uk
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DfES Strategic Target 12:  To ensure sufficient training is available so that all childcare providers can meet the national standards for under eights day care and childminding.

This strategic target originally suggested that we would set specific local targets for the level of qualifications to be achieved by 2004.  Instead, we have decided to set a flexible target to allow each local authority with its Partnership to take account of local circumstances.  You should set local targets for training to contribute to the national targets.  As before you are expected to report on progress towards the local targets for training you have set jointly with your Local Learning and Skills Council.   The targets should take account of the qualification requirements of the National Childcare Standards for Under Eights Day Care and Childminding and the training and qualification needs of local childcare providers.  

Please complete Table 12 within the Excel workbook.

Those with level 3 or higher qualifications should also be counted as having level 2 or higher qualifications.  

“Leaders” includes the person in charge and supervisors in full day care sessions, and the person in charge in sessional day care, out of school care and crèches.

"Relevant" qualifications means within early years, childcare and playwork.

Level 2 / 3 qualifications include NVQs and other qualifications at broadly these levels, both from the Qualifications Framework and older qualifications. 

a) The Framework of nationally accredited qualifications is on QCA’s website at

http://www.qca.org.uk/nq/subjects/childcare/early_years.asp and

http://www.qca.org.uk/nq/subjects/childcare/playwork.asp
b) A 3-page list containing both qualifications from the Framework and some

common older qualifications was used in the 2001 Childcare Workforce Surveys. For example the survey of nurseries contains this list (page 72-74 of the published version or from page 76 of the pdf version which is available on 

http://www.dfes.gov.uk/childcarecareers/workforce.cfm
c) A more exhaustive (40-page) list of acceptable qualifications is available on

http://www.dfes.gov.uk/daycare/acept.shtml
For further information on which level 2 or 3 qualifications count for the purposes of the National Standards contact Dearbhala Giffin (0207 273 5689).

Box 1: Local 2001-04 target and any intermediate milestone targets



To raise the quality of childcare by raising training levels.

Box 2: Progress to date



· Adult Education courses have been run throughout the county, and advertised in the Training Newsletter.

· Training Newsletter is sent out widely each term, including to cultural centres.

· Training Update sent out to every setting with information about Ofsted qualification targets, promoting continuous professional development and providing a local number for any training queries.

· ESF Unblocking Barriers to Training bursaries widely marketed and fully allocated. A clear audit trail has been maintained.

· Letter sent to all training providers to recommend that all tutors hold or work towards an adult education certificate, and that all level 2, 3 and 4 qualifications they run should be on the National Qualifications Framework.

· Memorandum of Understanding created with local LSC and EYDCPs, and we meet 4 times per year.

Box 3: Key priorities and actions for 2003-04

· Key Priorities include:

· Ensure sufficient qualifications available throughout Oxfordshire at levels 2 and 3 in Childcare, Early Years Education and Playwork to enable group setting providers to meet Ofsted requirements for training. Working on the figures from the last Workforce Survey, 74% of leaders hold a level 3 qualification and 40% of additional staff hold a level 2 qualification. To meet Ofsted requirements, we need to train a further 246 people to level 3 and a further 1404 people to level 2 (or above). (This does not include training needs due to staff turnover and new provision, for which additional qualificatory training will be required to meet Ofsted standards.)

· Ensure sufficient ICP training available for childminders (and progression to further training opportunities)

· Increase number of NVQ assessors by running Assessor Awards

· Increase number of trainers by running 7307 Stage One

· Continue to produce and distribute the termly Training Newsletter to advertise available training throughout the county

· Fulfil LEA’s duty of retained functions for training by providing a phone information line and producing Training Information Updates for providers at least once per year

· Continue to provide continuous professional development training via Interagency Training, ACL, and other training providers

· Continue to increase access for all to training opportunities (including under-represented groups)

· Continue to work together with local LSC and MOB EYDCPs to deliver Memorandum of Understanding, meet joint local targets and share good practice

· Continue to increase the quality of training provision for all trainees

· Enable liaison among training providers by continuing to run the Training Providers’ Forums

· Ensure the wide dissemination of information about funding opportunities for training in the county

· Continue to run the Disability & Equality training, both for development workers and for providers, with the additional aim of promoting the Disability Discrimination Act



Box 4: If applicable, proposed revised strategic target



As per Ofsted requirements, we are working towards 100% of leaders of group settings holding a level 3 qualification or above, and at least 50% of the rest of staff holding at least a level 2 qualification.

DfES Contact: Harkirtan Dogra



020 7273 5720



Email harkitan.dogra@dfes.gsi.gov.uk
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DfES Strategic Target 13: To ensure that all practitioners delivering Foundation Stage education as part of their EYDC Plans have access to an average of 4 days relevant training and development per year, by 2004.

Please complete Table 13 within the Excel workbook.

Box 1: Local 2001-04 target and any intermediate milestone targets



No local 2001-04 target or intermediate milestone targets have been developed. Oxfordshire continues to work towards the DfES Strategic Target above.

Box 2: Progress to date



Practitioners have access to 2 full days funded training via the EYDCP training programme for continuing professional development. This includes conferences, networks and training courses, all of which are open to practitioners from all sectors.

The capacity for training exceeds the take up by approximately 750 places.  In addition, there is access to Training for practioners for qualificatory training. Strategies for obtaining this information will be developed for next year. 

Box 3: Key priorities and actions for 2003-04



To establish a database to identify and track:

- the individual training profile of every practitioner in the maintained and non-maintained sector

- the training profile of every setting

Once the database is established we will target individuals and settings that are not taking up the training that is available to them. This will help us identify any barriers to training and continuing professional development.

To continue to increase training opportunities to meet the needs of the planned increased numbers of staff in the non maintained sector.

Box 4: If applicable, proposed revised strategic target



Not Applicable

DfES Contact: Patricia Craig






020 7273 5677

Email patricia.craig@dfes.gsi.gov.uk
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DfES Strategic Target 14: To ensure that, by 2004, all settings that deliver a Foundation Stage curriculum have access to the input and advice from a QTS teacher. The target ratio for involvement is 1 teacher to every 10 non-maintained settings, by 2004.

Please complete Table 14 within the Excel workbook.

Box 1: Local 2001-04 target and any intermediate milestones/targets



Oxfordshire has reached and seeks to sustain the DfES strategic target above

Box 2: Progress to date



The teacher support from our Early Years Partnership Workers has increased from 10 days per year to 0.2 per partnership (7.4 f.t.e.’s), enabling a Partnership Worker to visit each of their settings 3 times per year. The 1:10 ratio has been sustained. 

Box 3: Key priorities and actions for 2003-04



To continue developing the role of the Early Years Partnership Worker to ensure support remains focussed and prioritised against the outcomes of the Oxfordshire Monitoring Quality Strategy.

Box 4: If applicable, proposed revised strategic target



Not Applicable

DfES Contact: Michael Collins






020 7273 5742

Email michael.collins@dfes.gsi.gov.uk
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DfES Strategic Target 16:  To ensure that at least 40% of providers nationally have been accredited by a quality assurance scheme by 2004.

Please complete Table 16 within the Excel workbook.

Box 1: Local 2001-04 target and any intermediate milestone targets



Oxfordshire continues to work towards the DfES strategic target above.  To ensure that at least 20% of providers are undertaking an accredited Quality Assurance Scheme.

Box 2: Progress to date



2.1% of settings in Oxfordshire are piloting the Oxfordshire Quality Assurance Scheme ‘Partners in Quality’

Mentors have been allocated to support;


12 schools


  9 childminders


30 private and voluntary providers


21 pre-schools



 8 out of school clubs

**These figures will be updated once we have figures for those who have completed QA schemes outside the Oxon. pilot 

The Oxfordshire strategic target is an average figure, as more than 20% of playgroups and private providers are expected to undertake Quality Assurance but fewer than 20% of childminders and out of school clubs.

Box 3: Key priorities and actions for 2003-04



To review and analyse the pilot QA scheme

To rewrite the draft QA scheme in response to the evaluation

To devise a mentor training programme for all those involved in the role

To promote clusters of early years settings working together on the QA scheme

To ensure that settings know of the range of accredited QA schemes where the Oxfordshire scheme is not appropriate

To ensure that all new out of school care settings undertake a relevant Quality Assurance Scheme as a condition of receiving NOF funding through the EYDCP route.

Box 4: If applicable, proposed revised strategic target



Not Applicable

DfES Contact: Jerry O’Connell





020 7273 5575

Email jerry.oconnell@dfes.gsi.gov.uk
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DfES Strategic Goal 5/Target 17: To ensure that 94% of early years settings, inspected by Ofsted, are making satisfactory or better progress in delivering the Early Learning Goals, by September 2004.

We shall obtain information direct from OFSTED to ascertain progress on this goal/target.  Your plan should focus on action you have taken and will take to help weaker settings and new settings deliver the Early Learning Goals. 

Box 1: Local 2001-04 goal/target and any intermediate milestone targets



Not set. Oxfordshire continues to work towards the DfES Strategic Goal/Target above.

Box 2: Progress to date



The EYDCP has written 3 key support strategy documents for;

- settings who receive a judgement of ‘unsatisfactory’ or ‘1-2 years’

- schools who receive judgements of Special Measures, Serious Weaknesses or are a LEA Cause for Concern

- settings between entry to the EYDCP Plan and their first inspection

Progress can be better assessed once the DfES have obtained information from OfSTED (believed to be in December 2002)

Box 3: Key priorities and actions for 2003-04



Key priorities and actions for 2003-04 will be developed once the above figures have been obtained by the DfES/OfSTED (December 2002)

Box 4: If applicable, proposed revised strategic goal/target



Not Applicable

DfES Contact: Jerry O’Connell





020 7273 5575

Email jerry.oconnell@dfes.gsi.gov.uk
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DfES Strategic Target 19: To put in place a network of area SENCOs, with a target ratio of 1 area SENCO to 20 non-maintained settings delivering funded early education, by 2004.

Please complete Table 19 within the Excel workbook.

Box 1: Local 2001-04 target and any intermediate milestone targets



To establish a ratio of 1 area SENCO to every 20 non-maintained settings delivering funded Foundation Stage education by 2002.

Box 2: Progress to date



Oxfordshire is currently ahead of it’s milestone target for March 2003 of achieving a ration of 1:28.  A ratio of 1:23 is already in place.

Box 3: Key priorities and actions for 2003-04



Oxfordshire will continue to seek funding to achieve an increase of the PSTC establishment of 3.3 fte posts in order to meet the target 1:20 ratio by March 2004.

Box 4: If applicable, proposed revised strategic target



Not Applicable

DfES Contact: Anita Onyeledo





020 7273 6282

Email Anita.Onyeledo@dfes.gsi.gov.uk
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�The information regarding this strategic goal should relate to new places before taking account of turnover.  You are asked for information on closures within strategic target 4.


�Please re-state your strategic goal 2001-04 and your milestone target for 2002-03, both set out in your Implementation Plan 2002-03, by completing columns 1 and 2 of Table 2b - you should take the figures from Table 5 of your Implementation Plan 2002-03.  Please leave this box blank unless you wish to add descriptive text.


�Please complete columns 3 and 4 of Table 2b.  Your column 3 figures will have been reported as the cumulative actual new places in your March 2002 quarterly childcare report.  If you expect to fall short of your 2002-03 target (column 4 in Table 2b is lower than column 2 in the same table), please identify the main reasons for slippage.  You may cross refer to narrative boxes on other childcare targets should they contain the explanation.


�Please complete Table 2a, and columns 5 and 6 of Table 2b.  Please list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic goal.  This will be particularly important where you are seeking to regain slippage in earlier years, or where you expect to achieve in 2003-04 a large proportion of your 2001-04 strategic goal.  You may cross refer to narrative boxes on other childcare targets that indicate priorities and actions.


�Only to be completed should you wish to propose a higher or lower 2004 goal than that in your Strategic Plan 2001-04 or Implementation Plan 2002-03, i.e. column 6 of Table 2b differs from column 1 of the same table.  A lowering of your goal may not be acceptable unless you have already achieved a high level of childcare places to child population.  Please explain the reasons for the proposed change (you may refer us to box 2 if that contains the explanation).


�The information regarding this strategic target should relate to new places before taking account of turnover. You are asked for information on closures within strategic target 4.


�Please complete columns 1 and 2 of the table.  Please leave this box blank.


�Column 3 of the table will indicate whether you expect to meet your March 2003 milestone target.  If you do not expect to, please identify the main reasons for slippage.


�Please list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic target.  This will be particularly important where you are seeking to regain slippage in earlier years.


�Only to be completed should you wish to propose a higher or lower 2004 target than that in box 1; if so, please complete column 4 of the table.  If you wish to propose a lower target, please explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation) and whether you propose to make up the reduction elsewhere (ie in pre-school childcare places).


�Please complete columns 1 and 2 of the table.  You should take the figures from Table 7 of your Implementation Plan 2002-03.  Please leave this box blank unless you wish to add descriptive text.


�Please record your expected position for the period April 2001 to March 2003 in columns 3 and 4 of the table.  Expected new places for the period April 2001 to March 2003 (column 3) should match the totals of columns 3 and 4 of table 2b (Strategic Goal 2).  Please state whether you believe you will reach your milestone target for March 2003; if not, please identify your main reasons for slippage.


�Please list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic target.  This will be particularly important where you are seeking to regain slippage in earlier years, or where your strategic target ratio for 2001-04 is significantly higher than your milestone target ratio for 2001-03.


�Only to be completed should you wish to propose a higher or lower strategic target than that in box 1; if so, please complete column 5 of the table.  If you wish to propose a lower target, please identify the proposed new target and explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation).  A lower target is unlikely to be acceptable if it drops your target rate below the national target.





�The information regarding this strategic target should relate to new places before taking account of turnover. You are asked for information on closures within strategic target 4.  You should exclude from the data table those places created in disadvantaged wards counted in strategic target 6c (neighbourhood childminding).


�Please complete columns 1 and 2 of the table.  Please leave this box blank.


�Please complete column 3 of the table.  Please leave this box blank unless your expected number at March 2003 (column 3 of the table) is lower than your milestone target for March 2003 (column 2 of the table).  If this is the case, please identify the main reasons for the difference.


�Please list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic target.  This will be particularly important where you are seeking to regain slippage in earlier years, or where you expect to achieve in 2003-04 a large proportion of your 2001-04 strategic target.


�Only to be completed should you wish to propose a higher or lower 2004 target than that in box 1; if so, please complete column 4 of the table.  If you wish to propose a lower target, please explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation) and whether you propose to make up the reduction elsewhere (eg in pre-school or out of school childcare places other than with childminders).


�We are currently working with DWP and Jobcentre Plus to ascertain whether data can be extracted centrally for each area.  We will write separately on this in due course.


�Please re-state the local goal from your Strategic Plan 2001-04, and any milestones set for intermediate years.  Should your strategic goal or any milestone goal have changed, and you reported the change in your Implementation Plan 2002-03, please identify both original and revised goals.


�Identify how your initiatives to create childcare places have contributed towards the strategic goal.  If you have Sure Start programmes in your area, you should indicate in your response how these are contributing to the goal.  Please state whether the Jobcentre Plus representative on your Partnership is content with progress made; and if they believe lack of childcare is still preventing some lone parents taking up employment.  Add any local information showing how the number of lone parents identifying childcare as a barrier to taking up employment has been reduced.  Please also state whether you believe you will reach any milestone target you set for March 2002; if not, please identify the main reasons for slippage.


�Please list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic goal.


�Only to be completed should you wish to propose a different 2004 goal to that in box 1.  If so, please identify the proposed new goal and explain the reasons for the change.


�Only to be completed should you wish to propose a higher or lower strategic target than that in box 1; if so, please complete column 5 of the table.  If you wish to propose a lower target, please identify the proposed new target and explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation).  A lower target is unlikely to be acceptable if it drops your target rate below the national target.





�Please complete columns 1 and 2 of the table.  They will convert into the new definition your March 2004 goal set and April 2001 position reported in your Implementation Plan 2002-03.  For the Implementation Plan 2002-03 to have been approved, your target gap in March 2004 (column 1) would have been lower than the gap in April 2001 (column 2).  Please leave this box blank unless you wish to add descriptive text.


�Please complete column 3 of the table, which will indicate your expected position in March 2003.  If your childcare gap has widened between April 2001 (column 2) and March 2003, please identify the main reasons.


�Please list your key priorities and the actions you will take to achieve them.


�Only to be completed should, in the light of new information, you wish to propose a higher or lower local 2004 goal than that in column 1 of the table – if this is the case, please complete column 4 of the table.  Any proposed revised goal must still represent a narrowing of the childcare gap between April 2001 and 2004.  If you propose a lower 2004 goal (ie a larger childcare gap than in column 1 of the table), please explain your reasons.  We may return to you if the proposed narrowing of the gap appears unchallenging set against with proposals by comparable local authorities.


�Please re-state your local strategic target for March 2004 and milestone target for March 2003 in columns 1 and 2 of the table.  Should your strategic or milestone target have changed, and you reported the change in your 2002-03 Implementation Plan, please use the revised targets.   Please leave this box blank unless you wish to add descriptive text.


�Please record your expected position at March 2003 in column 3 of the table.  If you do not expect to meet your milestone target (column 2 of the table), please identify the main reasons for slippage.


�Please list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic target.  This will be particularly important where you are seeking to regain slippage in earlier years, or where you expect to achieve in 2003-04 a large proportion of your 2001-04 strategic target.  In particular, you should give evidence of planned collaborative working with other programmes and organisations such as Sure Start, Early Excellence Centres, Housing Associations and Health Authorities.  You should also set out what development support will be given to providers to help them achieve your target.


�Only to be completed should you wish to propose a higher or lower 2004 target than that in box 1; if this is the case, please complete column 4 of the table.  If you wish to propose a lower target, please explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation); and confirm that you intend to relinquish a proportionate amount of capital and revenue funding allocation, or give reasons for not doing so.


�Please re-state your local strategic target for March 2004 and milestone target for March 2003 in columns 1 and 2 of the table.  Should your strategic target or any milestone target have changed, and you reported the change in your 2002-03 Implementation Plan, please use the revised targets.  Please leave this box blank unless you wish to add descriptive text.


�Please record your expected position at March 2003 in column 3 of the table.  If you do not expect to meet your milestone target (column 2 of the table), please identify the main reasons for slippage.


�Please identify your target for places to be created/supported in 2003-04, distinguishing between places to be opened and receiving 3 year funding from NOF and places already opened which will receive continuation funding for years 2 and 3.  Please also list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic target.  This will be particularly important where you are seeking to regain slippage in earlier years, or where you expect to achieve in 2003-04 a large proportion of your 2001-04 strategic target.


�Only to be completed should you wish to propose a higher or lower 2004 target than that in box 1; if this is the case, please complete column 4 of the table.  If you wish to propose a lower target, please explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation), and whether you propose to make up the reduction elsewhere (eg through neighbourhood childminding).


�Please re-state your local strategic target for March 2004 and milestone target for March 2003 in columns 1 and 2 of the table.  Should your strategic target or any milestone target have changed, and you reported the change in your 2002-03 Implementation Plan, please use the revised targets.  Please leave this box blank unless you wish to add descriptive text.


�Please record your expected position at March 2003 in column 3 of the table.  If you do not expect to meet your milestone target (column 2 of the table), please identify the main reasons for slippage.


�Please list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic target.  This will be particularly important where you are seeking to regain slippage in earlier years, or where you expect to achieve in 2003-04 a large proportion of your 2001-04 strategic target.


�Only to be completed should you wish to propose a higher or lower 2004 target than that in box 1; if this is the case, please complete column 4 of the table.  If you wish to propose a lower target, please explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation), and whether you propose to make up the reduction elsewhere (eg in neighbourhood out of school projects).


�Please complete columns 1 and 2 of the table.  You may leave this box blank; you need not include descriptive text unless you wish to.


�Please complete column 3 of the table.  If you do not have this information from all settings, you may need to estimate progress for all settings on the basis of the sample information available to you – if this is the case, please give an indication of the size of sample on which your estimate is based.  If you set milestones for March 2003 which you do not expect to meet, please identify any reasons for slippage.


�Please list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic target.


�Only to be completed should you wish to propose a higher or lower 2004 target than that in box 1; if so, please complete column 4 of the table.  If you wish to propose a lower target, please explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation).


�Please complete columns 1 and 2 of the table. You may leave this box blank; you need not include descriptive text unless you wish to.


�Please complete column 3 of the table.  If you set milestones for 2002-03 which you do not expect to meet, please identify any reasons for slippage.


�Please list your key priorities for training.  Indicate whether you identified the needs of your practitioners by questionnaires; meetings; feedback from training; or other means (please specify briefly).  Please describe the actions you are taking or will take to meet these needs.


�Only to be completed should you wish to propose a higher or lower 2004 target than that in box 1; if so, please complete column 4 of the table.  If you wish to propose a lower target, please explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation).


�Please complete columns 1 and 2 of the table. You may leave this box blank; you need not include descriptive text unless you wish to.


�Please complete column 3 of the table.  If you set milestones for March 2003 which you do not expect to meet, please identify the main reasons for slippage.


�Please list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic target.  This will be particularly important where you are seeking to regain slippage in earlier years, or where you expect to achieve in 2003-04 a large proportion of your March 2004 strategic target.


�Only to be completed should you wish to propose a higher or lower 2004 target than that in box 1; if so, please complete column 4 of the table.  If you wish to propose a lower target, please explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation).


�Please complete cells 1e and 2e of the table. You may leave this box blank; you need not include descriptive text unless you wish to.


�Please complete columns 3, 4 and 5 of the table.  If you set milestones for 2002-03 which you do not expect to meet, please identify the main reasons for slippage.


�Please list your key priorities for 2003-04, and the actions you will take to achieve them.  In assessing your plan, we will assess how appropriate your proposed actions are likely to be as a means of working towards your strategic target.  This will be particularly important where you are seeking to regain slippage from earlier years, or where you expect to achieve a large proportion of your March 2004 strategic target in 2003-04.


�Only to be completed should you wish to propose a higher or lower 2004 target than that in cell 1e; if so, please complete cell 6e of the table.  If you wish to propose a lower target, please explain the reasons for the proposed reduction (you may refer us to box 2 if that already contains the explanation).


�Please leave this box blank.


�Please list actions you have taken to support weaker and new settings, and assess the impact of your support.


�Please list your key priorities and the actions you will take to achieve them, in terms of identifying weaker settings and supporting weaker and new settings.  In assessing your plan, we will assess how appropriate your proposed actions are likely to be as a means of working towards the strategic goal/target.


�Please leave this box blank.


�Please re-state your local strategic target for March 2004 and milestone target for March 2003 in columns 1 and 2 of the table.  Should your strategic or milestone target have changed, and you reported the change in your 2002-03 Implementation Plan, please use the revised targets.   Please leave this box blank unless you wish to add descriptive text.


�Please record your starting point in April 2001 and the progress you anticipate making by March 2003 by completing columns 3 and 4 of the table.  If you set milestones for March 2003 which you do not expect to meet please identify any reasons for slippage.


�Please list your key priorities and the actions you will take to achieve them.  In assessing your plan, we shall look for evidence of appropriate actions towards your strategic target.


�Only to be completed should you wish to propose a higher local 2004 target than the national strategic target of 1 area SENCO to every 20 non-maintained settings; if so, please complete column 5 of the table.
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